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BAO CAO CUA BAN KIEM SOAT
HOAT DONG NAM 2025 VA BINH HUGNG HOAT DONG NAM 2026

REPORT OF THE BOARD OF SUPERVISORS
2025 PERFORMANCE RESULTS AND 2026 ORIENTATIONS

Kinh gdi: Dai héi déng ¢ déng Céng ty C8 phan Chiing khoan Réng Viét

To: General Meeting of Shareholders of Viet Dragon Securities Corporation

Cén < nhiém vu va quyén han ctia Ban kiém sodt (BKS) quy dinh tai Biéu Ié Cong ty C8 phan Ching
Khoan Rong Viét (Cong ty, Réng Viét), Quy ché hoat dong ctia Ban kiém soat, Ban kiém soat xin bo
céo v6i Dai hdi déng c6 dong (BHPCP) Cong ty C8 phan Chiing Khodn Réng Viét vé két qua hoat /
dong ndm 2025, dinh hudng hoat ddng ndm 2026 ctia BKS nhu sau;
In accordance with the responsibilities and authorities of the Board of Supervisors (BOS) as stipulated in ( I

the Charter of Viet Dragon Securities Corporation (the Company, VDSC) and the Operating Regulations of "-\‘

BOS, the BOS hereby reports to the General Meeting of Shareholders (AGM) of Viet Dragon Securities \
Corporation on its performance in 2025 and orientations for 2026 as follows:
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I.. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025/ ACTIVITIES OF THE BOARD OF
SUPERVISORS IN 2025

1. Caccudchop ciia Ban kiém soat/ Meetings of the Board of Supervisors
Thyc hién dang tréch nhiém va vai trd clia BKS, trong ndm 2025, cac thanh vién BKS da thuc hién
05 cudc hop BKS véi cac ndi dung sau:

Adhering to its responsibilities and role, the BOS held 05 meetings in 2025, covering the following key
matters:

- Téng két hoat ddng nam 2024 clia BKS.
Reviewing the BOS’s activities in 2024.

- Lua chon Bon vi kiém toan Béo cdo tai chinh (BCTC) ndm 2025 ciia CTCP Chiing khoan Réng
Viét (bao gém BCTC riéng & va BCTC hgp nhat).
Selecting the audit firm for Viet Dragon Securities Corporation’s 2025 Financial Statements
(including separate and consolidated Financial Statements).

- Rasoat, danh gia BCTC kiém toan ndm 2024; BCTC Quy 1/2025, Quy 3/2025 do Céng ty 1ap va
BCTC soat xét ban nién nam 2025 (bao gém BCTC riéng |é& va BCTC hop nhat).

Reviewing and assessing the audited Financial Statements for 2024, the Company's Q1/2025 and
Q3/2025 Financial Statements, as well as the reviewed semi-annual Financial Statements of 2025
(including separate and consolidated Financial Statements).
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- Danh gid viéc quan tri va diéu hanh Céng ty clia Hoi d6ng quan tri (HDQT), Ban Diéu hanh.

Evaluating the corporate governance and management activities of the Board of Directors (BOD)
and the Board of Management.

- Dénh gid viéc tuan thi phép luat, Diéu 1& va Quy ché quan trj Cong ty trong hoat déng cla
Cong ty.
Assessing the Company’s compliance with laws, the Charter, and corporate governance
regulations in its operations.

- banh gid hiéu lyc va hiéu qua clia hé théng Kiém soat ndi bo, Kiém toan ndi bd va Quan Iy ri
ro ctia Cong ty.
Assessing the effectiveness and efficiency of the Company’s Internal control, Internal audit, and
Risk management systems.

Bén canh do, BKS cling dugc mdi va tham dy ddy dti céc cudc hop HPQT dinh ky d€ kip thai ndm

bat tinh hinh kinh doanh ciing nhu dinh huéng ctia HDQT trong cac hoat ddéng clia Cong ty.

Additionally, the BOS was invited to and fully attended all periodic BOD meetings to stay updated on
the Company's business performance and the BOD’s strategic directions.

2. Két qua giam sat tinh hinh hoat ddng va tai chinh ctia Céng ty/ Supervision results of the
Company's operations and financial status

2.1, Tinh hinh thuc hién Nghi quyét Dai héi déng c6 dong/ Implementation of the General
Meeting of Shareholders’ Resolutions
Trong ndm 2025, Dai hoi déng cd dong Cong ty d& ban hanh Nghj quyét s6 01/2025/NQ-DHECH
ngay 03/04/2025. Ban kiém sodt xin bdo cdo két qua thuc hién Nghi quyét néu trén nhu sau:

In 2025, the General Meeting of Shareholders issued Resolution No. 01/2025/NQ-DHECE dated April
3,2025. The Board of Supervisors hereby reports on the implementation of this resolution as follows:

a. Thuc hién ké hoach kinh doanh hop nhdt ndm 2025/ Implementation of the 2025
consolidated Business plan

Bvt: ty déng/ Unit: VND billion

. KE HOACH 2025 | THUC HIEN 2025 % TH/KH 2025
CHITIEU/ ITEMS PLAN 2025 RESULTS 2025 % ACTUAL/RESULTS 2025
Téng doanh thu
1.106,0 1.096,3 99,1%
Total Revnue
To hi phi
it 738,0 749,5 101,6%
Total Expenses
Loi nhuén trudc thué
7l mhuan tridethu 368,0 346,8 94,2%
Profit before tax
Lgi nhuén sau thué
P 294,0 2822 96,0%
Profit after tax

Vdi dinh hudng hoat déng trong nam 2025 “Viing nén tang - Chic tuong lai”, song song vdi viéc
thuc hién va dam bao hoan thanh gan 100% ké hoach kinh doanh do ®HDCP giao phé, Réng
Viét cling da tap trung xay dung, slra d6i va ban hanh nhiéu quy dinh ndi bé nhim dam bao céc
hoat dong clia Cong ty dugc dién ra thong sudt, lién tuc va dap tng kip thai cac thay déi, yéu cau
cha phap luat lién quan.

Guided by the orientation for 2025 “Solid Foundation - Prosperous Future,” and while successfully
implementing and nearly fully achieving the business plan approved by the AGM, VDSC also focused
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on developing, revising, and issuing internal regulations to ensure that the Company’s operations
remain smooth, continuous, and compliant with relevant legal requirements.

b. Phan phdi lgi nhuén ndm 2024 va ké hoach phan phéi Igi nhuén nam 2025/ Profit
distribution for 2024 and Profit distribution plan for 2025

Phan phdi Igi nhudn ndm 2024: Theo phuong an phan phéi Igi nhuan dugc DPHDCD théng qua,
trong ndm 2025, Réng Viét da thuc hién viéc phat hanh c8 phiéu dé tra ¢ tic vdi ty [é 10% trén
meénh gid va hoan thanh dgt phat hanh vao thang 06/2025, ddm bao th&i han chi tra ¢é tiic khong
qud 06 thang ké tir ngay két thic DHDCD thudng nién, phii hop véi quy dinh ctia Luat Doanh
nghiép hién hanh. Bén canh dé, Cong ty cling da thuc hién trich lap Quy khen thuéng va phuc
i, Quy thién nguyén theo diing ty 1& va dua vao st dung theo diing nguyén téc da dugc DHDCD
théng qua.

Profit distribution for 2024: In accordance with the profit distribution plan approved by the AGM, VDSC
successfully issued shares for dividend payment at a rate of 10% of par value, completing the issuance in
June 2025, This ensured that dividend payments were made within six months from the conclusion of the
AGM, in compliance with the prevailing Law on Enterprises. Additionally, the Company allocated funds to
the Reward and Welfare Fund and the Charity Fund in accordance with approved ratios and utilized them
as per the principles established by the AGM.

D&i vai viéc tam ting ¢b tic ndm 2025, Céng ty khong thuc hién.
Interim dividend for 2025: The Company did not conduct an interim dividend distribution in 2025.

c. Lua chon don vj kiém todn Bdo cdo tai chinh ndm 2025/ Selection of the Audit firm for the
2025 Financial Statements

Cong ty da chon Cong ty TNHH Ernst & Young Viét Nam 1am don vi kiém toan Bao cdo tai chinh
trong ndm 2025, bao gém BCTC riéng |& va BCTC hgp nhat.

The Company appointed Ernst & Young Vietnam Co., Ltd. as the auditor for its 2025 Financial
Statements, including both separate and consolidated Financial Statements.

d. Thitlao, chi phi hoat déng va cdc lgi ich khdc ciia Ban kiém sodt/ Remuneration, operating
expenses, and other benefits of the Board of Supervisors

Theo Nghi quyét s6 01/2025/NQ-DHDCD dugc DPHDCD thudng nién thong qua ngay 03/04/2025,
tht lao va chi phi hoat dong clia Hoi déng quan tri, Ban kiém sodat trong ndm 2025 13 1,5% loi
nhudn trudc thué riéng cong ty me.,

According to Resolution No. 01/2025/NQ-DHDCE approved by the AGM on April 3, 2025, the total
remuneration and operating expenses for the Board of Directors and the Board of Supervisors in 2025
were set at 1.5% of the parent company'’s pre-tax profit,

Dya trén Bao cdo tai chinh riéng da kiém toan ndm 2025, Igi nhuan trudc thué ctia Réng Viét ghi
nhén 351,05 ty déng, tuong tng ngan sach dugc trich tir nguén Igi nhuén trudc thué ndm 2025
(ty Ié trich 1,5%) la 5,27 ty déng. Ngoai ra, nguén ngan séch du phong chua s dung clia nam
2024 chuyén sang la 3,28 ty d6ng. Nhu véy, téng ngudn ngan sach hoat déng va thu lao c6 thé
chi cta HPQT, BKS trong nam 2025 la 8,55 ty dong.

Based on the audited separate Financial statements for 2025, VDSC recorded a profit before tax of
VND 351.05 billion, resulting in an allocated budget from 2025 profit before tax of VND 5.27 billion
(equivalent to 1.5%). Additionally, the unused contingency budget from 2024 carried forward
amounts was VND 3.28 billion. Thus, the total budget available for the operations and
remuneration of the BOD and BOS in 2025 is VND 8.55 billion.

Két thic nam 2025, can cl vao hiéu qua hoat déng clia HDQT, BKS va két qua kinh doanh caa
Cong ty, téng sd tién Cong ty da thuc chi thu lao cho HBQT, BKS ndm 2025 |a 1,62 ty ddng. Phan
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ngan sach con lai chua chi, 6,93 ty déng, dugc gitr1am ngudn dy phong cho hoat déng clia HPQT,
BKS trong céc nam tiép theo.

By the end of 2025, based on the performance of the BOD, BOS and the Company’s business results,
the total remuneration paid to the BOD and BOS for the year 2025 amounted to VND 1.62 billion. The
remaining unspent budget of VND 6.93 billion shall be retained as a reserve fund for the operations of
the BOD and BOS in subsequent years.

Ngoai ché€ dé thii lao dugc DHDCD thuding nién phé duyét, cac thanh vien HDQT, BKS ch uyén
trach va Ban Téng Giam déc dugc hudng luong va cac ché dé phuic loi ctia Cng ty, dam bao phu
hgp vdi vai trd va pham vi céng viéc dugc phan cong dam nhiém.

In addition to the remuneration approved by the AGM, full-time members of the BOD, BOS, and Board
of Management received salaries and benefits aligned with their assigned roles and responsibilities.

Trong khi d6, cac thanh vién khéng diéu hanh va thanh vién doc 1ap con lai khéng phai la ngudi
lao dong clia Cong ty khéng nhan thém bét ky khoan thu nhap hay tién thudng nao.
Meanwhile, non-executive and independent members who were not Company employees did not
receive any additional income or bonuses.

e. Thuc hién Phuong dn phdt hanh ¢é phiéu tdng vén diéu Ié ndm 2025/ Implementation of
the 2025 share issuance plan

Can ct phuong én phat hanh déa dugc BPHDCD thudng nién ndm tai chinh 2024 théng qua va
dugc UBCKNN chép thuan, trong nam 2025, Hoi d6ng quan tri da trién khai cac dot phat hanh cu
thé nhu sau:

Pursuant to the share issuance plan apprbved by the AGM for the fiscal year 2024 and approved by
the State Securities Commission (55C), the BOD implemented the following issuance phases in 2025:
Dot 1: Phét hanh ¢6 phiéu dé tra c8 tuc. S8 ¢d phiéu da phan phdi 1a 24.300.000 cd phiéu, tuong
Uing 100% t8ng s6 ¢ phiéu du kién phét hanh.

Phase 1: Share issuance for dividend payment. The Company issued and successfully distributed
24,300,000 shares, equivalent to 100% of the planned issuance volume.

Nhu vay, sau khi hoan tét phét hanh Dot 1 vao thang 06/2025 véi téng s6 cd phiéu phat hanh
24.300.000 ¢ phiéu, vén diéu |& clia Cong ty thay déi nhu sau:

Following the completion of Phase 1 in June 2025, with a total issuance of 24,300,000 shares, the
Company's charter capital was adjusted as follows:

- Vén diéu Ié trudc phat hanh/ Charter capital before issuance: 2.430.000.000.000 déng/VND;

- Von diéu |é sau phat hanh/ Charter capital after issuance:  2.673.000.000.000 déng/VND.

Dot 2: Phat hanh ¢6 phiéu theo chuong trinh Iua chon cho ngudi lao dong (ESOP). 56 <8 phiéu
da phan phai thanh céng cho ngudi lao ddng a 4.700.000 ¢6 phiéu, tuong (ng 100% téng s6 cd
phiéu du ki€n phat hanh. S tién thu dugc tir dot phat hanh 1a 47,0 ty déng.

Phase 2: Employee Stock Ownership Plan (ESOP). The Company issued and successfully distributed
4,700,000 shares to employees, reaching 100% of the planned issuance volume, generating proceeds
of VND 47 billion.

Nhu vay, sau khi hoan tat phét hanh Dot 2 vao thang 09/2025 véi t8ng s6 cd phiéu phat hanh
4.700.000 c6 phiéu, vén diéu & ctia Céng ty thay déi nhu sau:

Following the completion of Phase 2 in September 2025, with a total issuance of 4,700,000 shares, the
Company's charter capital was adjusted as follows:

- Vén diéu |é trudc phat hanh/ Charter capital before issuance: 2.673.000.000.000 d6ng/VND;
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2.2,

- V6n diéu & sau phat hanh/ Charter capital after issuance:  2.720.000.000.000 dong/VND,

Dot 3: Chao ban ¢ phiéu riéng 1& véi s8 lugng phat hanh t&i da 48.000.000 ¢ phiéu. Do dién
bién thj truong khéng thuén lgi, ngay 20/01/2026, Héi déng quan tri Cong ty da ban hanh Nghi
quyét s& 02/2026/NQ-HDQT vé viéc khéng thuc hién dgt chao ban cd phiéu riéng 1& va da thuc
hién bao céo két qua dot chao ban theo dung quy dinh.

Phase 3: Private placement of up to 48,000,000 shares. Due to unfavorable market conditions, on
January 20, 2026, the Board of Directors issued Resolution No. 02/2026/NQ-HPQT on the non-
implementation of the private placement of shares and duly reported the results of the offering in
accordance with applicable regulations.

f. Phdt hanh va niém yét chiing quyén c6 bdo dam/ Issuance and listing of covered warrants

Trong ném 2025 Cong ty chua trién khai viéc phat hanh va niém yét ching quyén cé bao dam.
The Company did not implement covered warrants issuance and listing in 2025,

g. Niém yét trdi phiéu Rong Viét phdt hanh ra céng chiing/ Listing of VDSC'’s publicly issued bonds
Trong nam 2025, Cdng ty khdng trién khai phat hanh trai phiéu ra cong chiing nén khéng thuc
hién viéc niém yét,

In 2025, the Company did not issue bonds to the public, therefore, the listing was not carried out.
Tham tra Bao cdo tai chinh ndm 2025/ Verification of the 2025 Financial Statements

Ban kiém soat da tién hanh lam viéc véi K€ toan trudng, ra soat Bao cdo tai chinh do Ban diéu
hanh [ap va cé y kién ctia don vi kiém toan doc 1ap la Céng ty TNHH Ernst & Young Viét Nam.

The BOS collaborated with the Chief Accountant to review the Financial Statements prepared by the Board
of Management and evaluated the independent audit report issued by Ernst & Young Vietnam Co,, Ltd.

Ban kiém soét nhan thdy: Xét trén khia canh trong yéu, Béo cdo tai chinh clia Cong ty C6 phan
Chiing khoan Réng Viét (bao gdm Bao cdo tai chinh riéng va hgp nhét) da phan anh trung thuc
va hop ly tinh hinh tai chinh tai ngay 31/12/2025, cling nhu két qua hoat déng kinh doanh va luu
chuyén tién té cho ndm tai chinh két thic cling ngay, dugc l&p va trinh bay phti hgp vai cac Chudn
muc ké todn Viét Nam, Ché do ké toan doanh nghiép hién hanh va cac quy dinh phap ly c6 lién
quan. Ban kiém soat da théng nhat sé liéu va y kién clia don vi kiém toan trén Bao cao tai chinh
nam 2025 (dinh kém trong tai liéu Dai hoi).

The BOS concluded that, in all material aspects, the financial statements of Viet Dragon Securities
Corporation (including separate and consolidated reports) fairly and accurately represented the
financial position as of December 31, 2025, as well as its business performance and cash flows for the
fiscal year ending on the same date. The financial statements were prepared and presented in
accordance with Vietnamese Accounting Standards, prevailing corporate accounting regulations,
and relevant legal requirements. The BOS agreed with the auditor's opinion on the 2025 Financial
Statements, which are attached as part of the AGM documents.

Két qua giam sat d8i vai Hoi ddng quan tri, Tong Giam ddc va ngudi quan ly khac/
Supervision of the BOD, the CEO, and other managers

Trong nam 2025, H6i dong quan tri da t6 chiic 38 cudc hop bao gém cd hinh thiic 1dy y kién bang
van ban dé thao luén, trién khai cac van dé quan trong thudc thdm quyén clia HPQT, trén co 56
do HPQT da biéu quyét, théng qua 46 Nghj quyét va Quyét dinh. Trong céc cudc hop Héi déng
quan tri dinh ky hang quy déu cé sy tham gia clia Ban diéu hanh va Ban kiém soét, tir dé ¢ nhiing
y kién thao luan, déng gdp cho hoat déng chung clia Cdng ty. HDQT ciling bam sat nhiing noi
dung ma DHDCP da giao dé dua ra gidi phap thuc hién.
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In 2025, the Board of Directors convened 38 meetings, including written consultations, to discuss and
execute important matters within its authority. As a result, the BOD voted and approved 46
Resolutions and Decisions. The BOS participated in the BOD's quarterly meetings, alongside the Board
of Management, to provide input and contribute to the Company's overall operations. The BOD also
closely followed the directives set by the AGM in order to implement appropriate solutions.

Vé cong tac diéu hanh: trén co s& dinh hudng va ké hoach ctia HDQT giao, Ban diéu hanh da trién
khai diéu hanh hoat déng kinh doanh hang ngay theo ding chiic néng nhiém vu, d@am bao hoatdéng
ctia Cong ty dugc van hanh théng suét, an toan theo quy dinh clia phap lut va diéu 1é Cong ty.
Regarding executive management: Based on the orientation and plans set by the BOD, the Board of
Management effectively managed the Company's daily business operations in accordance with its
roles and responsibilities, ensuring smooth and legally compliant operations.

BKS nhan thdy HDQT va Ban diéu hanh da tép trung t&i da nguén lyc trong viéc dinh hudng, chi
dao hoat dong ctia Cong ty nhdm mang lai hiéu qué kinh doanh nhung van dadm bao cong tac quan
tri rlii ro trong hau hét cac linh viic hoat déng trong yé&u. Két qua kinh doanh nim 2025 da dat duoc
hau hét cac chi tiéu ké hoach kinh doanh do PHDCP dé ra,

The BOS recognizes that the BOD and the Board of Management have devoted maximum resources
to guiding and directing the Company’s operations in order to achieve business efficiency while still
ensuring effective risk management across most of the Company'’s key operational areas. As a result,
the business performance in 2025 achieved most of the targets set out in the business plan approved
by the AGM.

Dénh gia hiéu luc va hiéu qua cla hé théng Kiém soat ndi bo, Kiém toan ndi bo va Quan ly
rdi ro ciia Cong ty/ Assessment of the effectiveness and efficiency of the Internal control,
Internal audit, and Risk management systems

Hé théng Kiém soat ndi bd (KSNB) va Quan Iy rii ro (QLRR) dugc thiét lap chit ché théng qua cac
quy trinh, quy ché& dugc thudng xuyén cap nhat va céng tac giam sat dinh ky d6i vdi cac hoat
dong kinh doanh trong yéu clia Cong ty. Nam 2025, nhiéu quy trinh tiép tuc dugc cap nhét theo
quy dinh phap luat mdi stta d6i, b8 sung, thay thé va phu hgp véi thuc té hoat dong clia Cong ty
da giup tang cudng hiéu qua cong téc thuc thi va gidm sat. Hoat ddng kiém soat va quan ly rdi ro
luén dugc Cong ty chi trong nhdm téng cudng van hda tuan thd, y thic chap hanh quy dinh ctia
phap luat, cia Cong ty va dao diic nghé nghiép clia médi can bd nhan vién,

The Internal Control System (ICS) and Risk Management (RM) framework have been firmly
established through regularly updated policies and procedures, along with periodic supervision of
the Company's key business activities. In 2025, the relevant policies and regulations continued to be
updated in accordance with newly amended, supplemented, and replaced legal provisions, as well
as aligned with the Company’s actual operations, thereby enhancing the effectiveness of
implementation and supervision. The Company consistently prioritizes control and risk
management activities to strengthen a culture of compliance, ensuring adherence to legal
regulations, corporate policies, and professional ethics among all employees.

Kiém toan ndi bo (KTNB) da dam bao tuan thi cdc nguyén tic, chudn muic dao diic nghé nghiép
theo ding quy dinh ndi bd vé KTNB clia Réng Viét va thuc hién ddy dd cac dot kiém toan theo
diing ké hoach da dugc phé duyét hang nam. Théng qua cc dot kiém toan nay, KTNB da ra soat,
dénh gid doc lap va dam bao cho HPQT vé tinh day d0, hiéu qua va hiéu luc ctia hoat déng quan
tri, quan ly rdi ro va kiém soat ndi bd trong moi hoat déng nghiép vu clia Céng ty.

The Internal Audit (1A) function has strictly adhered to professional principles and ethical standards,
ensuring compliance with VDSC’s internal A regulations. The IA team has also conducted all
scheduled audits in accordance with the annually approved plan. Through these audits, IA has
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independently reviewed and assessed the adequacy, effectiveness, and efficiency of corporate
governance, risk management, and internal control across all business operations of the Company.

Bao cdo danh gia vé giao dich giifa Céng ty, cong ty con, céng ty do Réng Viét nam quyén
kiém soat trén 50% trd1én vén diéu 1é véi thanh vién Hai déng quan tri, Téng Giam déc, ngudi
quan ly khéc va nhitng ngudi ¢6 lién quan clia déi tugng dé; giao dich giita Cong ty véi Cong
ty trong d6 thanh vién Héi déng quan tri, Téng Giam déc, ngudi quan ly khac la thanh vién
sang lap hoicla ngudi quan ly doanh nghiép trong thoi gian 03 ndm gan nhét trudc thoi diém
giao dich/ Evaluation of transactions between the Company, its subsidiaries, and entities in
which VDSC holds a controlling stake of 50% or more ofthe charter capital, with members of the
BOD, the CEO, other managers and their related parties; and transactions between the Company
and entities where members of the BOD, CEO, or other managers are founding members or held
management positions within the last three (03) years prior to the transaction

Cac giao dich néu trén khi phét sinh déu dugc thuc hién theo ding trinh ty, thl tuc phé duyét
theo quy dinh clia Phap luat va Diéu |é Céng ty.

All such transactions, when incurred, were carried out in full compliance with legal regulations and
the Company's Charter approval procedures.

Péng thai, cac giao dich nay déu dugc thuc hién cdng bé thong tin ddy du, chinh xac theo quy
dinh phap luét cting nhu dugc liét ké chi tiét tai cac Béo cdo c6 lién quan (Béo cdo tinh hinh quan
trj Cong ty, Béo céo Quan trj rii ro) glti dén ca quan quan ly nha nudc theo ding quy dinh.
Furthermore, these transactions were fully and accurately disclosed in accordance with legal
requlations and were detailed in relevant reports (Corporate Governance Report, Risk Management
Report) submitted to regulatory authorities as required.

K&t qua danh gia su phéi hgp hoat ddng giita Ban kiém soat véi Hoi dong quan tri, Téng
Giam déc va céc cd dong/ Assessment of the coordination between the Board of Supervisors,
the Board of Directors, the CEO, and Shareholders

Sy ph&i hop hoat déng gitfa BKS véi HDQT, Téng Giam déc va céc cé dong dugc phdi hap trén
nguyén tic vi sut8n dinh, phét trién bén viing clia Cng ty va dam bao quyén lgi clia cac 6 dong
theo dung quy dinh ctia Phap luét va Diéu lé Céng ty.

The coordination between the BOS, BOD, CEO, and shareholders was carried out based on principles
that prioritize the Company's stability, sustainable development, and the protection of shareholder
rights, in compliance with legal regulations and the Company Charter.

Trong ndm 2025, BKS da nhan dugc sy phéi hop chit ché, thudng xuyén tif phia HDQT, Téng
Giam ddc va ludn duoc tao diéu kién thuan Igi trong sudt qua trinh thuc hién nhiém vu kiém tra,
gidm sat cac hoat déng tai Tru s& chinh va céc Chi nhanh dé c6 nhimg dé xuat/bién phap xu ly
kip thai cac van dé tén tai nhdm nang cao hiéu qua quan ly/diéu hanh/hoat dong, dam bao tuan
th( ding, ddy dd quy dinh clia Phap luét va ctia Cong ty.

In 2025, the BOS received close and regular cooperation from the BoDirectors and the CEQ, and was
provided with favorable conditions to carry out inspections and supervision at the Headquarters and
Branches. This enabled the Board to make timely recommendations and propose appropriate
measures to address existing issues, thereby enhancing the effectiveness of management,
administration, and operations, while ensuring full compliance with applicable laws and the
Company’s internal regulations.

BKS duoc mdi va tham gia ddy du cac cudc hop HPQT dinh ky trong ndm 2025. Tai cac cudc hop

HDQT, BKS da tham gia déng gép ¥ kién, dua ra khuyén nghi (khi can thiét) va cac y kién/khuyén
nghi ctia BKS da dugc HDQT, Téng Giam ddc tiép thu va xem xét thuc hién trong hoat dong quan
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tri, diéu hanh Céng ty nham dam bao lgi ich clia Cong ty va quyén loi clia cac cd déng theo diing
quy dinh ctia Phap luat.

The BOS was invited to and actively participated in all periodic BOD meetings in 2025. During these
meetings, the BOS provided input and recommendations where necessary. These suggestions were

acknowledged and considered by the BOD and CEO in governance and management decisions to
safeguard Company and shareholder interests.

Trong nam 2025, BKS khéng nhan dugc y kién kién nghj nao ti cac c6 déng.
In 2025, the BOS did not receive any shareholder complaints or recommendations.

Panh gia va kién nghi clia Ban kiém soat/ Board of Supervisors’ evaluation and
recommendations

Théng qua hoat ddng kiém sodt nam 2025, Ban kiém soat nhan thay Hoi d6ng quan tri, Ban diéu
hanh da thuc hién tét vai trd quan tri, diéu hanh hoat déng Céng ty theo dung cac quy dinh cua
phap luat va Diéu 1& Cong ty. Hi déng quan tri da chi dao Ban diéu hanh trién khai day dd céc
ndi dung Nghi quyét ctia Dai hoi déng 6 dong.

Through its oversight activities in 2025, the BOS acknowledges that the BOD and Board of
Management have effectively fulfilled their governance and management roles in accordance with
legal regulations and the Company Charter. The BOD successfully directed the Board of Management
in fully implementing all Resolutions of the AGM.

Péng thai, BKS ty dénh gia vé hoat ddng clia BKS trong ndm 2025 nhu sau:
Additionally, the BOS conducts a self-assessment of its performance in 2025 as follows:

- BKS da thuc hién ddy dt chic ndng, nhiém vu ciia minh dugc quy dinh tai Piéu lé Céng ty,

Quy ché& hoat dong ctia BKS va quy dinh clia Phdp ludt trong viéc ra sodt, kiém tra, danh gia
hiéu luc, hieu quéa ctia hé thdng KSNB, KTNB, QLRR clia Cong ty va giam sat HPQT, Ban diéu
hanh ddi véi cong tac quan tri, diéu hanh Cong ty.
The BOS fully performed its functions and duties as outlined in the Company Charter, BOS
Operating Regulations, and applicable legal provisions, conducting independent reviews of the IC,
1A, and RM systems and supervising the BOD and Board of Management in corporate governance
and management.

- Cac cudc hop, van ban ban hanh ctia BKS dugc thuic hién theo diing trinh tu, th tuc quy dinh
tai cac van ban phap luat lién quan, Diéu [& Céng ty va Quy ché hoat ddng cla BKS.
All BOS meetings and issued documents followed proper procedures in compliance with legal
regulations, the Company Charter, and BOS Operating Regulations.

Trén co s& két qua kinh doanh 2025 clia Cng ty va dé dam bao hoan thanh cac chi tiéu ké hoach
nam 2026 dugc DHDCD théng qua, Ban kiém soat kién nghi HDQT va Ban diéu hanh mét sé van
dé chinh nhu sau:

Based on the Company's 2025 business results and to ensure the successful achievement of the 2026
targets approved by the AGM, the BOS recommends that the BOD and Board of Management
prioritize the following key matters:

- Tiép tuc ddy manh cong tic chuyén ddi s6, s6m hoan thién dua vao van hanh cac du an dang
trién khai nhim phét huy t&i da stic manh cdng nghé, hé trg c6 hiéu qua hoat dong kinh doanh.
Continue to drive digital transformation, promptly complete and put ongoing projects into

operation to maximize technological advantages and effectively support business activities.

- Nang cao chét lugng san phdm dich vy théng qua céc hoat déng nghién c(u thi trudng, ndm
bt nhu cau khach hang thudng xuyén, kip thai dua ra gidi phap hiéu qua.
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Enhance product and service quality through continuous market research, proactively
understanding customer needs, and delivering timely and effective solutions.

- Tang cudng hiéu qua hoat ddng clia cac Chi nhanh, nang cao vai trd clia cdc Chi nhanh trong
viéc tiép can khach hang theo khu vuc/dia ban tiém nang,
Enhance the operational efficiency of branches and strengthen their role in approaching customers
in potential regions and local markets.

- Lién tuc ra soat, danh gia céc ca hdi, thach thic clia méi trudng kinh doanh trong nam 2026.
Trén co s& d6 dua ra cac chién luge kinh doanh phii hop, chii d6ng van dung cac gidi phap
diéu hanh linh hoat trong tling giai doan nham mang lai hiéu qua t6i da cho khach hang, c6
déng va Cong ty, déng thai tuan tha theo ding quy dinh ctia Phédp luat va Diéu |& Céng ty.
Continuously review and assess opportunities and challenges in the 2026 business environment.
Based on these insights, formulate appropriate business strategies and proactively implement
flexible management solutions at each stage to maximize value for customers, shareholders, and
the Company while ensuring full compliance with legal regulations and the Company Charter.

I. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026/ BOARD OF SUPERVISORS’
ORIENTATION FOR 2026

V&i dinh huéng chung clia Cong ty cho ndm 2026 |a “Nang tam ndi luc - Khang dinh vi thé”,
Ban kiém soat dé ra mdt s trong tam trong hoat déng nhu sau:

With the Company’s strategic direction for 2026 being “Enhancing internal strengths - Affirming
market position”, the BOS has set the following key priorities:

- Thuc hién ddy ¢4 quyén va nghia vu ctia BKS theo quy dinh clia phap luat, Diéu Ié Cong ty,
Quy ché hoat déng ctia BKS va Quy ché ni bo vé quén tri Cong ty.
Fully exercising the rights and duties of the Board of Supervisbrs in accordance with legal
regulations, the Company’s Charter, the BOS’s Operating Regulations, and internal corporate
governance policies.

- Tiép tuc ra soat va gép phan hoan thién hé thdng KSNB, KTNB va QLRR ctia Cong ty: Dam bao

hé théng KSNB, KTNB va QLRR dugc thiét ké va van hanh hiéu qud, phu hgp véi quy dinh clia
phap luat va thong lé qudc té, nhdm phong ngiia va gidm thiéu rli ro trong hoat dong kinh
doanh clia Cong ty.
Continue reviewing and contributing to the improvement of the Internal Control (IC), Internal
Audit (IA), and Risk Management (RM) systems: Ensuring these systems are effectively designed
and operated in compliance with legal regulations and international best practices to prevent and
mitigate risks in the Company's business activities.

- Giadm sat hoat ddng quan tri diéu hanh: Tham gia ddy @0 cac phién hop dinh ky ctia HDQT dé

trao d8i, hd trg va dé xudt cho HDQT, Ban diéu hanh cac céng viéc can thuc hién, cai tién dé
nang cao va phat huy hon nira hiéu qué hoat déng quan tri, diéu hanh,
Supervising governance and management activities: Actively participate in all regular meetings of
the BOD to discuss, support, and propose necessary actions and improvements to BOD and the
Board of Management, aiming to enhance and further optimize the effectiveness of governance
and management operations.

- Tham dinh béo cdo tai chinh: Banh gia tinh trung thuc, hgp ly va hgp phap cta béo cao tai
chinh dinh ky va hang ndm ctia Cong ty, ddm bao béo cdo tai chinh phan anh trung thuc va
day dd tinh hinh tai chinh clia Cong ty.
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Verification of financial reports: Assessing the accuracy, reasonableness, and compliance of the
Company’s periodical and annual financial statements to ensure that they provide a tru thful and

comprehensive reflection of the Company's financial position.

Kinh béo cao./.
Respectfully submitted./.
TM. BAN KIEM SOAT
TRUGNG BAN _
FOR AND ON BEHALF OF THE BOARD OF SUPERVISORS //
Noi nhan/ To: CHIEF SUPERVISOR
- Nhutrén/As above;
Luu BKS/ Archive at BOS. /W/
HO TAN PAT
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